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Monday, 16  Sept.  2019 
6:00PM – 8:00PM 
MC2 Charter School 
149 Emerald Street, #UP-3, Keene, NH 
 

Attendees  

Trustees in attendance at MC2: Kim Carter, Susan Dreyer Leon  

Trustees in attendance by phone: Joy Sabolevski, Amanda MacLellan, Jodi Adams 

Administration: Chris O’Reilly, David Lane (by phone. 6:10)  

Apologies:  Adam Johnston, John Griffin (on leave)  

Guests:  

Topic Discussion Action Items 
   
Call to Order The meeting was called to order at  6:09  
Approval of 
Agenda 

 The agenda was approved  
 
Oct. 5th Board Retreat Date added to old business 

 

Public Time There was no one present for public time   
Student 
Time 

No students were present  

Approval of 
Minutes 

We reviewed the minutes from September, 2019.  Motion to approve by 
Kim, seconded by Joy.  
 
 

Approved by 
unanimous roll call 
vote 

School 
Leader and 
CEO Reports 

MC2 Manchester Update 
MC2 Board – September 16, 2019 
 
Enrollment – As of 9/13/19 we have 58 learners enrolled. 
 Applications: 23 
 Creations: 35 
  Current Inquiries: 2 
  Tours:3 
  Shadow: 2  
 
Special Education:  
We have a total of 23 learners with IEPs. (40%)  
We have 2 learners with 504 plans. (<1%) 
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Facilities – Walls repairs were completed over break, still waiting 
for paint. 
 
Repairs continue to be needed on interior doors and locks. 
 
Staffing: 
We have hired and are very happy to have on staff Sherry Gagnon 
as our new Administrative Assistant. Michelle Campbell will remain 
on staff and work as a paraprofessional and Title 1 Family Liaison.  
  
Training:  
CPS ThinkKids Training has continued through on-line coaching 
sessions once a week; our final session of the coaching is on 9/26. 
 
Dean Auriemma continues to provide consulting and support to 
David and the staff in TCTEF and TCPEF implementation. Dean 
also ran a follow-up refresher CPR/First Aid training session with a 
small group of 2 staff, 2 learners, and one family member. 
 
LEAD, Inc, a national, non-profit organization that provides mental 
health awareness training, ran a workshop on campus for staff and 
learners which provides our campus with proactive certification in 
School Mental Health. This was offered for free, but through a grant 
we received (see below.) 
 
Campus Successes 
4 Gateways: 2 into Phase 2 and 2 into Creations Phase 1  
Governance conducted a survey of perceptions among learners 
about their experience on campus; they are collecting and collating 
the responses now; their objective was to identify areas of need to 
address 
Weekly Community Meetings and Governance have continued; 
attendance nd participation have increased significantly; 
Family Fun Day & Family Meeting on 8/28/19: 12 parents joined in 
activities 
We received a $2000 grant from Jade Horizons Foundation for the 
purpose of providing mental health awareness training to learners 
and staff; the father of one of our learners is a Board member of 
that foundation and identified us as a grantee; we are working out 
an agreement with LEAD, Inc to provide that training to our staff in 
4 workshop in the coming months; we hope be able to include 
Monadnock staff, depending on scheduling. 
David was contact by a reporter from New Hampshire Public Radio 
who is interested in doing a story about MC2. 
 
Family Fun Day Photos 
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Internships:  
Seven students are currently involved in internships at Easterseals, 
World of Discovery Day Care, Holiday Inn, Manchester Firing Lane, 
Double Tree, Fratello’s Bakery and in-house with Bryan (setting up 
a learner ID system.)  
 

 
Board Update – Monadnock – September 2019 

 
 
End of Summer Quarter 2019 
We ended our quarter with a trek to the local bowling alley. All staff 
and students participated in the event and all teams had a mix of 
students and staff. We had a really great time and the trek was fully 
funded by parent donations!  
 
Enrollment - Current enrollment: 77 (to begin fall quarter) 
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Staff – 4 Educator/Advisors (1 of which is currently filling the role 
of Internship Coordinator in addition to advising) 
1 Administrator 
1 Admin. Assistant 
7 support staff (6 paraprofessionals and 1 special educator) – 
funded by billable special education service hours.  
 
Two new staff members joined us during doc week – Rosie Hesla 
(teacher/advisor) and Christian Drake (paraeducator). We are 
currently advertising for an additional special educator and 
paraprofessionals.  
 
Internships –We still have 70+ approved sites with over 20 
learners placed in the community this past quarter. 
 
Special Ed. and Section 504 – We currently have 22 learners 
with IEPs (30%) and 4 learners have Section 504 Plans (5 %).   
 
Committees – Site Council – next meeting date 9/18 
 
College Admissions Counselor visits—a few different college 
admissions counselors came to visit, including Marlboro College.  
 

Professional Development 

TCT/PEF - Training continued with Dean on Sept. 19th and 20th  
 
Think:Kids – Introductory training continues as support staff 
work to complete the online training. Chris and Sarah are 
continuing with TK coaching along with the Manchester staff. 
 
School Reform Initiative (SRI) – Our full staff will be engaged 
in a three-day training from 9/17 to 9/19.  
 
Polly Bath – We have a full day of all-staff PD planned with Polly 
Bath on 9/27 
 
 
CEO Update 
September 16, 2019 
 
News:   
• We are still waiting for the audit report. 



Making Community Connections 
Charter School 

Board Meeting Minutes  
 

 

Page 5 
 

• Kim attended the August 28th Site Council meetings at MC2 
Monadnock. See “Recap from Site Council meeting” attached. 

• The three-year administrative review of the National School Lunch 
Program at MC2 Manchester is scheduled for March 10 – 12, 2020. 
 

Update on CEO goals (approved by Board of Trustees, 1/12/19): 
1. Educational Leadership Goal – Establish and monitor 

continuous improvement processes for meeting 
Charter educational goals and targets. 

a. Implement Thoughtful Classroom Principal 
Effectiveness Framework with leadership team –
TCPEF /TCTEF work is continuing throughout 
Summer Quarter, with further implementation 
pending notice of 2019-20 CSI funds. Kim has 
completed five campus learning walks, 3 at 
Monadnock and 2 at Manchester. Learning walks are 
being conducted at each campus during weeks 3, 6, 
and 9. Kim met with Dean Auriemma (Thoughtful 
Classroom consultant) at business office on 
September 9th. This meeting included a conference 
call with Chris and David, followed by a conference 
call with Conor. The rest of the meeting focused on 
formative assessments for school leaders and 
planning next steps in implementation for each 
campus. Dean and Kim will meet again on September 
20th. 

b. Oversee full implementation of Thoughtful 
Classroom Teacher Effectiveness Framework in 
schools – Please see School Leader reports. 

c. Begin review and update of competencies – On hold 
pending identification of CSI strategic plan priorities. 

d. Facilitate CSI (Comprehensive Support and 
Improvement) process for both campuses – CSI 
activities continue, and school improvement planning 
processes are under way at each campus. The 18-19 
grant period is coming to a close September 30th. 
We are still waiting for information about the 19-20 
grant allocations and for more information from the 
NHDOE about the high school technical assistance 
provider and expectations regarding the strategic 
planning process. Dawna and Kim were able to 
negotiate access to Foundry data for Dawna’s CSI-
related data project. 

e. Increase cross-campus collaboration – Sherry 
Gagnon, the new Administrative Assistant at MC2 
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Manchester, met with Sarah Mandel for a day’s 
observation and will continue to collaborate with 
her. Dean and Conor have plans for facilitating 
increased cross-campus collaboration. 
 

2. Operational Management Goal - Establish and 
monitor continuous improvement processes for 
meeting Charter organizational goals and targets. 

a. Establish SOPs (Standard Operating Procedures) for 
key operations – Indoor Air Quality Procedures 
were established. Fundraising guidelines have been 
drafted and have been reviewed by the schools. They 
will be shared with the Development Committee 
next. 

b. Work with CFO to identify alternative revenue 
sources and increase financial efficiency – Based on 
the work MC2 Monadnock is doing with Foundry 
(our learning management system), MC2 was 
recommended as a partner in a grant proposal from 
Next Gen Learning Challenge to the Chan 
Zuckerberg Foundation. Kim collaborated with the 
Next Gen folks /partners and the proposal was 
submitted Friday, September 13th. If funded, the two-
year project will focus on gateway processes across 
4 similar-minded schools, with an accompanying 
$40,000 per year for MC2 Monadnock. 

c. Ensure implementation of Joint Loss Management 
committees at each campus  -- The Indoor Air 
Quality checklist were added to the JLMC review 
quarterly processes.  

d. Lead review and update of Emergency Operations 
Plan – A site assessment was held for MC2 
Manchester, Wednesday, September 4th with 
Homeland Security and Manchester Police, Fire, and 
Emergency Management. David will get Kim the 
notes. Chris is asking the Keene Fire Department to 
review relevant Indexes from the Monadnock EOP. 
 

3. Board Relationship Goal - Establish and monitor 
continuous improvement processes for meeting 
Charter governance goals and targets. 
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a. Work with board committees to develop and review 
appropriate policies and performance metrics. – Met 
with Academic Excellence and Development 
Committees. Finance and Governance Committees 
did not meet. Met with Joy to plan for the October 
5th board retreat. 

b. Work with board and school leadership to prepare 
for MC2 Monadnock Charter renewal – NEW 
DATES: Application submission – February 10, 
2010.  Site visit – March 2, 2020 Renewal 
hearing with State Board of Education April 9, 
2020. This will be a topic for the October 5th Board 
Retreat. 

c. Facilitate information gathering and analysis regarding 
staff compensation and benefits – Information was 
shared with the Finance Committee at the August 
14th meeting (see attached report on FY19 Financial 
Goals.) Kim has a variety of health insurance benefits 
options and will solicit staff feedback. 

 
4. Community Relationship Goal - Establish and 

monitor continuous improvement processes for 
meeting Charter community partnership goals and 
targets. 

a. Assist with community coffee hours and open houses 
– Not started yet 

b. Support and promote relationship development with 
Manchester School District – No action this month. 

c. Research and facilitate collaborative partnerships 
with community organizations – Kim has talked with 
Greater Manchester Mental Health Center regarding 
rates for on-site counseling support. Kim will also 
reach out to Maps Counseling Services in Keene.  

d. Identify and apply for relevant grant opportunities –  
i. Title funds applications are in process. 

1. Title I – $86,974.15 – Activities for 
the majority of the funds have been 
submitted and are in the approval 
process. 

2. Title II – $14,763.79 
3. Title IV -- $10,000 
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Recap from MC2 Monadnock Site Council meeting, August 28, 
2019 
 
Next Site Council meeting will be Wednesday, September 18th 
at 6 pm at the MC2 School.  
 
Last night we tackled our to-do list using four "buckets" with main 
points captured below. Tasks were updated with the group's Trello 
board- feel free to ask for access.  

• Fundraising 
o CStout is finishing the annual fund letter and will 

send to the business office. The goal is to get more 
donors, not necessarily big numbers, but those 
would be great! 

o Elizabeth and Sarah updated us on our two local 
fundraisers: Let it Slide and Haunted House 

o We got the go-ahead from Kim to explore the cost of 
getting a second van. Once we find a viable option 
that goes to the business office to evaluate the costs 
of operating a "fleet" of vans. Cheryl suggested we 
talk to Kelly at State Line Truck Service (future 
internship site) to talk about maintenance costs, etc.  

• PR/Enrollment 
o Wink offered to pitch our article idea to Marcia 

Duffy to get our internship program more PR at 
Monadnock Small Business Journal 

o Kim wants us to explore "google my business" and 
use our analytics better 

o We keep reaching out to KHS and MRHS, but no 
dice 

• Facility search 
o We're getting closer to collaboration with Jack 

Dugan from Monadnock Economic Development 
Corp. Kim has reached out and we hope to get 
involved in his arts corridor vision and also ask for 
help in our search for a new facility 

o Elizabeth shared we have some new allies in the City 
of Keene Community Dev department who have 
offered to advocate on our behalf for local waivers, 
etc 

o Kim said as we look for new sites, "Let's not rule out 
the option to purchase." Suggested Chris reopen 
exploration of sites like NGM, RVCC, the old KMS, 
etc.  

• Collaboration with Board 
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o We spent a good amount of time discussing many of 
the perceptions and processes that define the 
interactions between the Site Council and the MC2 
Board. We touched on a number of issues that are 
impacted by these including the CSI strategic plan 
and the calendar discussion.  

Thank you to Frank, Jerry, Chris, Chris, Cheryl, Eric, Kim, Sarah, 
and Wink for attending. I have attached a copy of our charter for 
those who requested it. It has some description of MC2 
organizational structures, including Site Council and the Board.  
 

Financial 
Report 

 
We reviewed the finance report, briefly.  We’re still waiting to hear about 
the differential aid amount and the state budget.  Enrollment is still 
running below budget.  Finance has not met yet.  

 

 
 
 
 
 
 
 

Old Business Old Business 
        • Board Evaluation Process—Joy is still waiting for everyone’s board 
evaluation.  We will look at it during the retreat.   
 

• Jodi reminds us that Board members need to make donations to 
MC2 to make us eligible for certain kind of grants.  

 
        • Board Retreat—9:00-3:00 Granite State Independent Living 
Offices. Address and directions will be sent out with the agenda. The 
agenda is in development and will be sent for feedback and if people 
have ideas or want to facilitate, they can send that feedback.   
 
 

 

New 
Business 

 
a. NHDOE-25/MS25 

A way of reporting the information from our audit and 
we are in the process of submitting that now.   
 

b. 2020-21 School Calendar 
Academic Excellence is working on a process by which 
stakeholders participate in the development of the 
calendar.  This includes a discussion of the “parameters” 
and “dilemmas” of calendar development.  The plan is to 
develop options to take back to stakeholder group.  
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Policies No policies are up for discussion tonight  

Committees Academic Excellence—Was mostly discussion on the calendar and the 
results of the survey on the MC2 vision priorities.  Several items rose to 
the top and will come to the Board Retreat.  We are also in the process of 
creating a process for getting feedback on charter goals and 
commitments.  

 
Development—Waiting on our most recent Vista/Americorps applicant. 
Kim also has a community partnership project intern.  We are 
reconnecting with Rivier about college interns and community service 
interns at the Manchester campus.   
 
Governance—has not met 
       
Finance—has not met  
 
Succession Planning – has not met but will be scheduling a meeting.  
 

 

Adjourn Jodi declared the meeting adjourned at 7:44  
Next 
meeting  

October 5th in Concord, Board Retreat  
 
October 21, 2019 in Manchester next board meeting 
 

 

 

 

 


