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 Making Community Connections Board Meeting 
April 11, 2012 
 
Present: Jayna Hooper, Darlene Simmons Kim Carter and Steve Coughlan.  Darlene Ayotte was also on the phone  
Biddy Irwin joined the meeting via phone at 1:28 
Susan Dryer-Leon joined the meeting via phone at 2:11 
 
The minutes of March 12, 2012 were approved with some typo changes. 
The grant from QED for $30,000 to be used for space purposes only.  
 
Darlene wanted to discuss the role of Kim as the CEO and that QED would support this position.  The QED Board 
reviewed the greatest needs of MC2 and felt that construction was the greatest need and authorized funding up to 
$60,000.  MC2 Board voted unanimously (Biddy not voting) to accept $30,000 at this time.   
 
CEO Report: 

a. Elizabeth Cardine will be an Instructional Leader, contracted from QED.  Eddie Marceau will assist with 
Instructional Training also by contract from QED.  The MC2 board needs to review the startup funding to 
see how we implement this.  Elizabeth has begun. 

b. Facilities update – Bids were presented which were sent to the Board and the recommendation is to hire 
Spain Construction who bid $297,961 to do the renovations.   And there is a recommendation that we 
continue with the architect to be the project manager and that will cost $24,000.   $150,000 loan will be 
provided by the property owner. We will need to raise $300,000 to meet the renovation costs.  Kim is 
suggesting we break it down to 10, $30,000 requests.  She has applied to several foundations to raise these 
$30,000 grants.  She also discussed the first review of a proposed lease.  There were some concerns that 
were not discussed in the initial meetings.  For example, there is a .30 cent per square foot escalator 
annually.  There was some discussion about the number of parking spaces that we would be allocated.  Kim 
also discussed a possible relationship with the arts community and with Ken Neil from the Boys and Girls 
Club to talk about partnerships.  There is great interest from both groups to work with MC2. 

c. Fundraising –  She has applied to several foundations to raise these $30,000 grants. There was also a 
suggestion to hold an Art Auction.  She will be meeting with the Currier Museum today and will look into 
how to do that.  

d. Student Recruiting – Segun has scheduled several community sessions.  There was a stated deadline of 
April 15th in case we needed to have a lottery.  As of this date we have five applicants so we will not to 
have a lottery.  Segun also met with the Housing Authority and Child and Family Services and made 
presentations. One of the attendees gave Segun some good leads to recruit students.  This person suggested 
door to door visits.  Today there is another information session at the Currier Museum.  Darlene Simmons 
had some other suggestions. 

e. Staff Hiring – there is a posting on ED Jobs and we have received many inquiries and resumes.  Preference 
will be given to those with dual certifications.  The salary range is posted as $35,000 to $40,000 annually. 
The deadline to apply is April 15th.  Kim will set up a drop box folder for the hiring committee to review 
the applications.  She will set up a screening process which includes a scoring rubric.  Segun is anxious to 
have someone else working with him soon.  The hope is that we can start people by July 1. If any of the 
Board members are interested in helping in this process, let Kim know by 5PM on Monday the 16th. 

Board Committees: Steve and Kim are concerned with getting some policies in place and we need to get a 
committee working now.  We need to see what polices the State requires.  Darlene Simmons is also interested in 
doing this.  The NH Charter School Association has requested our Due Process policy. Peter Stackhouse from Great 
Bay Charter School also offered to help.  Darlene will contact him. 
 
Annual Appointment of Officers – Nominated for Chair, Steve Coughlan, unanimous.  Nominated for Vice-Chair, 
Darlene Simmons, unanimous.  Nominated for Secretary, Biddy Irwin, unanimous.  Nominated for Treasurer – Steve 
Coughan, unanimous.  Terms to end at the January 2013 Annual Meeting.   
 
Board Development: There was a conference run by the NH Public Charter Schools Association on March 15 and 
16.  Thursday night was for board members.  Steve gave a report from that session.  Kim has notes from that session 
posted in the Dropbox folder.  All board members should read them. One of the recommendations is that Advisors 
serve on board committees rather than just a group of advisors. We need to also get some processes in place 
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regarding our fundraising effort i.e. how do we accept grants?  Where do they go? Darlene S attended a session on 
Friday regarding fundraising.  
We need more board members in order to grow our committees. Our charter mentions some categories of board 
members we would like to have.  Steve suggested we look at that in light of the recommendations from this training 
session. There is a difference between “functional” members vs. “stakeholders” membership.   
 
At this time we have these committees:  Policy, Finance, and Board Development.  
 
 
Agenda for the next meeting, May 21: 

1. Kim and Susan will report on the Board Development Committee 
2. Discussion of additional committees 
3. Policy Committee 
4. Board Retreat – May 31st was suggested date.  Kim will check with Brother Andrew to see when he might 

be available, if we change the date. 
Kim reported that there is a document in the file called Flyers that is the fund raising document.   
 
Other discussion: Kim gave us some updates on other organizations that are interested in the MC2 model and/or 
other charter school.  Kim is concerned about some competitive conversations and hopes that there can be more 
dialogue as we all move forward.  
 
Meeting adjourned at 3:09 PM 
 
Respectfully submitted, 
 
 
Virginia O’Brien Irwin, Secretary 


