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MCC Board of Trustees Meeting October 17, 2011 
 

Meeting began at 1:10 
 
Present via Go-To-Meeting were Steve Coughlan, Jayna Hooper, Biddy Irwin, Kim Carter, 
Darlene Ayotte, John Shea, and Segun Olorunfemi. Susan Dryer Leon joined about 2:15 PM 
 
Minutes of August 15, 2011: Moved by Biddy Irwin and Seconded by Jayna Hooper. 
Unanimous.  Minutes of September 19, 2011: Moved by Biddy Irwin and Seconded by Jayna 
Hooper. Five in favor; Biddy abstained. 
 
Next item was to accept the resignation of Janice Hastings. Vote was unanimous. 
Honore Murenzi was recommended to come on the board of trustees.  Board was sent his resume 
and Kim gave a little history of his work.  Moved by Biddy Irwin and second by Jayna Hooper. 
Unanimous. 
 
Approval of Trustees Classification:  Steve had sent a schedule of terms for the Trustees to serve 
one, two or three years with a limit to three terms on the board. Mr. Murenzi was added as a 
Cycle 3 trustee.  Move by Biddy Irwin and second by Jayna Hooper. Unanimous 
 
Discussion of the role of CEO.  Kim talked about the availability of resources to hire someone 
soon.  She has given at least 60 hours to the responsibility of the CEO which the board approved 
for a “half-time” position.  Steve and Susan will write a draft of a job description based on the 
one in the grant application. They will get it to the board as soon as possible.   
 
A hiring committee will be set up.  Biddy has offered to be on the committee.  Steve will appoint 
the other members.  He will contact a Manchester representative as well as Susan Dreyer Leon to 
be on the committee.  
 
Newport Status:  Kim shared with the board that the Newport School Board has changed and 
there at two new members.  The board voted on October 6th  to postpone MCC’s presentation to 
the board and they voted to send a letter to the State Board of Education saying that they did not 
support the charter school and that Biddy did not have authority to present to the state board.  
The minutes are not available to confirm their actual action.   
 
Kim reported on her conversation with Christy Whipple who owns the Newport Montessori 
School who is interested in the charter school.  She was not in favor of a middle school level 
however as she sees it as competition but would be interested a high school.  She also thought 
that Granite Hill might have a problem with a middle school as well.  Darlene reported her 
conversation with Christy as well.  Darlene suggested that she talk to Kim Carter.  Darlene also 
stated that the reason the board postponed was to wait for the new Interim Superintendent to hear 
the presentation.  Mr. Jacobs has requested three separate copies of the Charter Application from 
various sources.  It seems that there is significant confusion about what a charter school is and 
what the responsibility of the district will be.  There is also some confusion about how special 
education students will be treated at the charter school.  Darlene has spoken to Marcy Kelley the 
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new Director of Special Education for SAU 43 and she was unaware of how special education 
students are treated in charter schools. 
 
Steve suggested that we introduce the charter school to the Newport Community in an organized 
way.  Biddy suggested that we hold a public meeting to explain the proposal and that we 
broadcast the meeting at the same time via NCTV.  Biddy will see if the Selectmen’s room is 
available to hold the meeting on Nov. 28, 29 or 22nd if need be.  Kim will see if someone from 
the DOE will attend as well.  Jayna asked about the Monadnock experience and what concerns 
there were in the beginning.  Kim explained that it was not the beginning but the ongoing 
development that was concern.  This might come up as a topic of conversation at a public 
meeting as the Newport School Board has been given misinformation about the Monadnock 
experience. 
 
Manchester has had several presentations about the proposed high school.  It seems to be being 
accepted better.  It is important that there be collaboration with the local school districts.   
Kim has talked to the Department of Education when the concerns about Newport came up and 
there was a suggestion that perhaps we only start in Manchester and develop/socialize the 
Newport community.  There is a concern that we still need to address the population we hope to 
serve to break the bonds of generational poverty in Newport.  Jayna stated that she talked to 
Kathy Hubert, a Newport business woman who is quite active in community affairs, and that she 
feels that Kathy should be encouraged to be involved.  There was general discussion about how 
to and when to proceed in Newport.  John Shea suggested that we do go slower in Newport and 
that would help channel resources to Manchester where it is being accepted more readily. 
 
After much discussion there was a motion: to focus the resources of MCC to the Manchester 
charter school and delay the start of the Newport charter school and not plan to open in Newport 
in September of 2012.  Moved by Susan, seconded by Steve.  Discussion.  John suggested that 
the motion be amended to allow for the opening later in SY 2013. No amendment was offered.  
Darlene was concerned that the delay might negatively affect some of the students/families who 
are interested in coming.  Jayna suggested that garnering community support is critical and 
delaying would be beneficial. The vote to delay was unanimous.  
  
CEO Status Report: All the updates have been discussed including that the funding will be 
available in November.   
 
There will be a retreat for the Trustees and current Advisory Board members and will invite 
people who might be on the Advisory Board.  The proposed dates have been sent in via e-mail 
today.  Members are to get back to Steve to determine when we will meet.  The meeting will 
probably be at St. Anselm’s College 
 
Other business:  There was question about finger prints.  Many are in.  
 
No other business came before the board. The next meeting is November 14, 2011. Jayna moved 
to adjourn; seconded by Susan.  
 
Respectfully submitted:  Virginia O’Brien Irwin, Secretary 


