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MCC Trustees Meeting  

November 14, 2011 
Present:  Kim Carter. Steve Coughlan, Biddy Irwin, Jayna Hooper, Susan Dreyer Leon, Segun 
Olorunfemi. 
 
Meeting began at 1:05 with Agenda Review.  The following items were added: 

Kim added location in Manchester 
Confirm Advisory Board Members 
Synopsis of Retreat and Next Steps 

 
Minutes:  Moved by Susan, second Jayna.  Approved. 
 
CEO Update – Susan and Steve are working on the Job Description.  There is a draft but it is not 
ready to share at this time. They will finish this by Friday of this week, November 18, 2011 and 
circulate to the board. There will be a week to get feedback to them and then Kim will post the 
position with the Job Description at the end of November.  Kim will look into School Springs 
and Ed Jobs, and SRI (School Reform Initiative) and CES (Coalition of Essential Schools) and 
the NH Charter School group.   The CEO position will be posted for three weeks from date of 
posting (Nov 28th planned date).  We will accept either electronic or paper applications.  
 
There will be a screening committee to review the applicants and then review of the viable 
candidates for the board to interview.  Kim, Susan, Biddy and Steve will review the initial 
candidates.  
 
The salary will be posted as $60 to $75 K.  There are no health benefits at this time.  
 
Next topic was a financial update. Expenditures under $25,000 do not need board approval.  
The internal controls include two signatories on our account.  The CFO would like a manifest 
process in order to issue checks.  Kim would like a process for its approval.  Moved (Biddy) and 
seconded (Susan) that Steve approve the manifest.  Steve will share the manifest with the board 
for information.  Approved.  
 
The next item on the agenda was a discussion on the Manchester location.  John Shea has meet 
with Brady Sullivan and other leads.  He is thinking that the Boys and Girls Club of Manchester 
might be a good place to start.  Segun was concerned about how it might affect the present 
program that they have. Kim reported that there is space during the day. He has suggested that 
we think about another location as well.  Steve reported about an earlier experience with a small 
start up private school and the YMCA.  There were several problems related to regulations that 
resulted in the need for the school to move. Kim will also ask John about vacant parochial 
schools as well.  Kim reminded us that grant funds cannot be used for facilities – only start up 
cost.  Rent will have to come from the per pupil allocation in the future. 
 
Steve addressed the Advisory Board membership.  Moved to establish an Advisory Board 
(Biddy) and seconded by Susan.  Approved.  Next, it was moved (Jayna) and seconded (Segun) 
to appoint Tom Brennan and Brother Andrew Thornton to the AB.  Approved.  Biddy moved and 
Jayne seconded the nomination of Robert LeClair to the AB.  Discussion ensued.  Biddy had 
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some reservations about appointing potential candidates for employment to the AB.  It could be a 
concern if they were considered for a position and not hired yet still expected to be on the 
advisory board. Kim reviewed the charter application to clarify the role of the AB.  They are non-
voting but advisory on a broad range of areas related to a charter school.  Kim also reviewed the 
role of the Ad Hoc steering committee – which is more specific to the operations of the school. 
Kim suggested we hold this decision until the December meeting.  Biddy withdrew her motion, 
Jayna withdrew her second.  This will be an agenda item for the next meeting. 
 
Task and timeline:  Nov. 29th meeting in Newport. Jayna and Biddy will meet on the 15th to send 
out a news release and get the posting of the meeting on NCTV.  The presentation will include a 
representative from the NH DOE if possible.  Kim will share the power point that was used with 
the State Board of Education. We might need to talk about the rationale for looking at Newport.  
There was a question about the alleged letter to the State Board.  Kim does not think it is of 
concern at this time.  Jayna, Darlene and Biddy will get together to develop a response regarding 
the selection of Newport.   
 
Kim mentioned that Nancy Jackim is interested in the Newport charter school and we should talk 
to her about the AB.  
 
Next discussion was about the Manchester School Leader.  Kim would like hire someone as soon 
as possible full-time to get things moving. There might need to be some adjustment to the 
application to allow for benefits.  She has someone in mind.  She will send us the resume of the 
candidate. She suggested we bring this up at our next meeting on December 19.  Steve’s concern 
is that the CEO be involved in the hiring of the local leaders.  We don’t want to inadvertently hire 
people who would not work with each other.   
 
The retreat was discussed and the consensus was it was good but too fast. There was rich 
discussion and it was a good opportunity to learn more about each other the program model.  
Kim asked us to relate to Susan two things that we got from that day.  Biddy talked about the 
community conversations that were brought up by Brother Andrew. Kim felt we did develop a 
Venn diagram of communities and community .  Jayna added that we were able to talk about who 
we wanted to serve. Steve mentioned that we also talked about the process of completing the 
school experience – it is not by grades (9,10,11,12) or years but by completing the program 
outline.  Biddy also mentioned the benefit of seeing the model which helped bring the concept to 
reality. 
 
At the next retreat day on the 5th we will discuss the role of trustees (see original agenda).  Other 
items include the role of the steering committee and the Advisory Board.  
 
Next meeting is December 19th. Motion to adjourn at 2:41. 
 
Respectfully submitted, 
Virginia O’Brien Irwin 
 
 


