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MC2 Board Meeting May 21, 2012 
 
Present: Kim Carter, Darlene Simmons, Jayna Hooper, Steve Coughlan, Biddy Irwin (via Go To Meeting due to 
physical limitations) Susan Dryer Leon (via Go To Meeting due to physical limitations), Segun Olorunfemi 
 
The agenda was adjusted to begin with Up Dates. 
 
First update:  Biddy contacted the Newport School about meeting with them to discuss the potential of a charter 
school in Newport. Kim reported that Fred Bramante also would help in Newport if needed. 
 
Fundraising update: Kim updated the board on fundraising results.  One organization said no; one said no bricks 
and mortar but interested in our work; a third is pending.  She will be meeting with this week with some other 
sources.  And QED is working with a development consultant who has some experience with charter schools.  She 
will look for those organizations that do support bricks and mortar.  Kim and Darlene are looking into an art auction 
with the Currier Museum.  Susan has also done some research to see what other options are available. Finding 
resources for construction funds is very difficult. 
 
Site status:  Kim reported that we might have hit a significant stumbling block with the potential landlord.  He has 
offered to provide funds for construction up to $150,000 if we have a guarantor.  The architect has been working 
with the city etc. to make sure we have everything in order, especially parking. It seems that the building regarding 
the use, does not have enough parking for its use.  The landlord and the architect are working together on this so 
there might be a conditional use permit so the school could go there.  
 
She is also working on a letter of intent with our lawyer. He has made some gains in our favor. The landlord has said 
that the” already done work” would not be included in the charge back but those things would have been done 
regardless in order to rent the facility.  Kim will meet with the realtor to review this to see what our next steps will 
be.  There is also a MOU being developed to use the Boys and Girls Club as a starter space so that school can open 
in the fall.   
 
Student recruitment:  10 applications to date. Segun reported that the location is a consideration for some families.  
He is working on recruitment with Murenzi and when we can tell them where the school will be, it might be easier 
to attract more students.  Meetings continue.  There are several churches that have been contacted to assist with this 
process.  
 
The board will need to review the start date if the numbers do not increase enough to begin in the fall.  Kim will 
need to do a cost analysis to see what the minimum number needs to be.  Recruitment of staff is also contingent on 
what we need and how to attract staff who knows that they are part of a school in process as well as teachings etc.   
There was a discussion about looking at the age range again to see if we should change from 13 to 15 to 13 to 16.  
Kim will also meet with the Manchester School District’s Special Education director to see how the school and the 
district will work together. 
Motion to raise the age to 16: Roll call: Steve, Y, Biddy Y, Jayna Y, Susan Y, Darlene Y, Segun Y. Unanimous. 
 
Staff Recruitment: the committee has reviewed 70 applications and has asked 35 to reply to a statement and there 
were 27 who replied.  They will select the 14 that they would like to interview. The paper review looks very good at 
this point in time.  Interviews will be set up soon. They have been given the salary range and benefits and length of 
the school year, which is year round.   
 
Staff Planning and Training Status: Kim is still looking for a teacher who has CEO capacity. She also is looking 
at how to provide the training to the staff we hire.  She presented a plan that covers 80 days.  We will look to QED to 
provide a proposal to provide this training.  We also need to develop a contract with QED for CEO services as well. 
Kim will send the proposals to the board for review prior to approval. 
 
Minutes: Motion to approve minutes of April 11, 2012.  Corrections:  spelling of  Steve’s last name.  Roll call; Susan 
Y, Biddy Y, Jayna Y,  Darlene Y.   Approved as amended. 
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Committee Reports: 
 Board Development.  Susan and Kim have reviewed some of the names of people that have been suggested.  
They are proposing that we reach out to the community at large and that we look for some people who have 
particular talents that we need on the board.  Kim had some names of people who might have common interests. 
Biddy reported on Bonnie St. Jean’s interest. Next step is for Kim to reach out to some of those discussed.  We also 
talked about some of those suggested to be on the Advisory Committee.   
 Advisory Committee.  There was some discussion of then participating on board committees as well.   
 Policy Committee: Darlene reported on her conversations with Great Bay and we will review their policies 
to see what we need.  We will share with the board via the drop box for review. 
 
Discussion of Advisory Committee for Manchester. This would be a focus of the retreat on the 31st.  Steve talked 
about how they could be used to support the board work.   
 
Retreat for the 31st. We will develop definitions for the board, the committees, and the advisory committee.  We 
will change the location to Concord and the time from 11 to 3 PM, at the Local Government Center. 
 
Other items:  None 
 
Next meeting date June 18th.  
 
Meeting adjourned at 12:03 
 
Respectfully submitted, 
 
 
Virginia O’Brien Irwin, Secretary 
 
 


